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Some questions to get to know you…

PLEASE STAND* 

*if you are able



Why do we need people to walk and 
cycle more?



• Sector emissions targets e.g.
• -20% vkm (2030)
• -50% fuel usage (2030)
• +125k sustainable journeys (2023)

• +130% daily PT journeys (2023)

• +8% AT mode share (2030)

• +11% PT mode share (2030)

• -19% car mode share (2030)

Net Zero commitments



59% of the carbon benefit we need will 
have an element of behaviour change

41%

43%

16%

Low carbon technologies or fuels, not societal / behavioural
changes
Measures with a combination of lowcarbon technologies and
societal / behaviour changes
Largely societal or behaviour changes

Gridlock in Dublin 

Source: Sixth Carbon Budget - The Path to Net Zero, Climate Change Committee, https://www.theccc.org.uk/wp-content/uploads/2020/12/The-Sixth-Carbon-Budget-The-UKs-path-to-Net-Zero.pdf



Investing in Active Travel is at the heart 
of NR2040
“Transport Infrastructure Ireland has a vision to lead in the 

delivery and operation of sustainable transport, enabling our 

networks to drive inclusive growth, create job opportunities, 

enhance the well-being of all persons including vulnerable 

groups, strengthen our resilience to address climate 
change, maintain our commitment to the environment and 

continue to prioritise safety.”



One more cycling trip per day (and one 
fewer driving trips) would decrease CO2 

emissions by 0.5 tonnes per year

+1

“If just 10% of the population 

were to change travel 

behaviour, the emissions 

savings would be around 4% 

of lifecycle CO2 emissions 

from all car travel.”

Source: https://www.imperial.ac.uk/news/214235/ditching-walking-biking-just-

week-cuts/

7 in 10 trips
by car
(Ireland, 2018)

Source: https://www.nationaltransport.ie/wp-

content/uploads/2019/01/National_Household_Travel_Survey_2017_Report_-

_December_2018.pdf

-1

-0.5 t / year

Carbon savings from modal shift



See https://cruse.bike/ 

Aside…

TII’s CRUSE Tool presents 

cycling potential and routes 

for different uptake 

scenarios (including Climate 

Action Plan)…useful 

evidence for engagement.

Percentage distribution of journeys by 
distance in Ireland, 2021

https://www.cso.ie/en/releasesandpublications/ep/p-ntstb/travelbehaviourtrends2021/distanceandduration/#:~:text=The%20average%20journey%20distance%20in,the%20same%20period%20in%202019. 

https://cruse.bike/
https://www.cso.ie/en/releasesandpublications/ep/p-ntstb/travelbehaviourtrends2021/distanceandduration/


So, what are our reasons for not walking 
and cycling more?

DISTANCE 

SAFETY TRAFFIC 

NO SPACE TOO DIFFICULT

NOT PYSICALLY ABLE

In the UK – through National Travel 

Survey (in 2019) reasons given 

were 

• "No interest in cycling" (28%)
• "Road safety concerns" (24%) 

• "Too much traffic/ traffic too 

fast" (16%) and 

• The weather (15%)

40%  

“traffic” & 

“safety”

BAD WEATHER

NO INTEREST

TRAFFIC SPEED

THINGS TO CARRY 



Why are cycling and walking schemes 
so hard to deliver?



(1) Reallocation of road space: 
challenging the status quo 



(2) The ‘anti car’ narrative has become a 
touch point / key political agenda



(3) And anyway, people either can’t or don’t 
want to change their travel behaviour, right?  



What can we do (as traffic engineers 
and transport planners)?



Lots of things add up to a good scheme

• Clear objectives 
• Aligns with available funding 
• Good project management 
• Strong strategic case 
• Design meets objectives
• High quality consultation and engagement
• Evaluation informs future schemes



Key principles for good consultation & 
engagement

Start early

1
Build trust

2
Expect human 

irrationality3

Be consistent

4
Be ready to 

compromise5
Know your 

evidence base 6



(1) Start early 

Engagement

High quality 

engagement

Low quality 

engagement

Design Consultation Delivery

Design Consultation

Engagement

Consent difficult to achieve…

Delivery delayed by 
opposition / vandalism 

Scheme open?

Time and money spent on high-quality, collaborative engagement is critical to project delivery. The 
engagement should be proportional to the intended impact of the scheme on travel behaviour and not 
the Capex.

Iterative engagement-led design process

No surprises, everyone involved 

throughout, enables smooth consent 

process



Case Study

Stapleford Mini-Holland Engagement programme

Stapleford Mini-Holland Stakeholder Mapping



• Santander docking stations

• Dockless bike hire

• E-scooter hire

• Standard and accessible cycle 

parking 

• Wayfinding

• Greenery and trees

• Parklets

• Green roofs

• Free public Wi-Fi 

• Seating

• Water fountains

• EV charge points (including for e-

wheelchairs)

• Car club parking bays for EVs

• Cargo bikes

(2) Build trust

How do I know if I want a 

Mobility Hub on my street?



Case Study
Somers Town Future 

Neighbourhood Programme

✓ Clear and consistent comms

✓ Timelines available and 
changes communicated

✓ Attractive branding 

✓ Variety of opportunities to 

engage 

✓ Continuous feedback 
mechanisms



The key to both success and failure…people

• People are complicated things
• They won’t always do as you expect
• The provision of a safe cycling or walking environment doesn’t mean 

people will use it
• People may misuse the space preventing others from using it
• People can be unaware of the changes around them
• People do not like to change

• We need people to change their current behaviours
• We need people to embrace a more active travel choice
• We need to work together to overcome potential barriers to change
• We need to bring people on the journey from concept to delivery
• We need people to WANT to change their travel choices

(3) Expect human irrationality 

LISTEN UNDERSTAND INCLUSIVE TIME INCENTIVE RECOGNITION

Misused

MisusedUnderused

How do we change behaviour? 



Case Study

Source: Liveable Neighbourhoods Conference 2023, Hirra Khan Adeogun, PossibleSource: Liveable Neighbourhoods Conference 2023, Hirra Khan Adeogun, Possible



(4) Know your evidence base 



Case Study 



(5) Be ready to compromise – e.g., use a co-
design process

Co-design

A guide for 

Local Authority 

clients

04 Engage (again)
- Undertake Codesign Engagement 2

- Present Output 1 and seek feedback

- Gather further detail and information

- Capture information in Output 2

03 Develop
- Capture and reflect the 

comments from Engagement 

1 into Output 1.

02 Engage
- Undertake Co-design Engagement 1

- Seek as much representation as 

possible

- Gather information and understanding

01 Prepare
- Establish the vision with the client

- Undertake Stakeholder Mapping

- Agree Communications platform and Messaging

05 Test
- Test Output 2 with client and with 

stakeholders

- Capture information in Output 3

08 Reflect
- Be flexible and responsive to feedback 

once the changes have been delivered. 

- Be prepared to amend designs

06 Decide
- Agree a preferred option from 

Output 3 to progress

07 Deliver
- Deliver the changes- seek 

involvement of as many 

stakeholders as possible in 

delivery. 



Case Study 



(6) Use a consistent consultation and 
engagement process

STEP 02

Initial 

engagement, 

feasibility / 

co-design

Scoping workshop 
Internal 

alignment

STEP 03

Listening, 

talking, 

revising 

STEP 05

Listening, 

talking, 

revising

6 months STEP 01

STEP 04

Public 

consultation

STEP 06

Deliver 

scheme



Good engagement and 
consultation can be the 

difference between 
success and failure

We all have a role to 
play in delivering 

modal shift and net 
zero commitments

If you have any 
questions or would like 
to follow-up, come and 

chat to us ☺

Georgie Wells - Georgie.Wells@aecom.com 
Peter Wright - Peter.Wright1@aecom.com 

mailto:Georgie.Wells@aecom.com
mailto:Peter.Wright1@aecom.com
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