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* 4.2 km of dual carriageway

* 6 junctions
e 471 hectares of land
31 km access roads
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Outline Programme

Indicative Dates

Financial Close

April 2014

Mobilisation, Advance Work and
Detailed Design

April 2014 — December 2014

Construction Start

January 2015

PTU

November 2017

Combhairle Chontae na Gaillimhe
Galway County Council
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Qmma

* Review problem areas from previous schemes and learn from
experience

* Foster collaborative approach to problem solving

* No passing the buck



building

* Meetings arranged with Delivery Partners, GCC Planners, Area
Engineers, local schools,

* Building trust in a relationship

* Unique position of Liaison officer —not an RE!



’ k""’"‘a

* Liaison Officer has to regarded as honest broker —ensuring both
sides of the argument are heard.

* Accommodation works agreed and placed in Appendix 1/15 of
Construction Requirements

* Flexibility in terms of CVR 10 — balance sheet maintained.

* Qutside contracts where required for VFM
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damage to the residual road networks

* New requirements for contractors haulage route plan — FWD
Surveys

e Specified Access and Egress points to and from site

* No haulage of material on Regional Roads and Local Roads to
take place without prior written approval



Qmma

* Local authority do not want added maintenance responsibilities
* Provision in contract for gates at the head of every road.
* Access roads to be restricted roads not public roads
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* 3 Delivery partners — Lagan, Sisk and Roadbridge
* 3 GCC Engineering areas

* 440 landowners

* We need clear lines of communication

* How do we do this??
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* Correspondence Register.

Combhairle Chontae na Gaillimhe
Galway County Council
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* Ease of retrieval using hyperlinks

L=Letter
| = Incoming| e=e-mail | Organisatio
0= |D=docum| nToor Seq. in
Qutgoing ent From |Date Sent/Received Description Folder Ref. | File Ref. day
I e Tl Thursday, 24 August, 2017 |Taking Over Cers - Access Roads - Northern Section 3 170824 1
9] e PPP  [Thursday, 24 August, 2017 |N17/N18 Stage 3 Road Safety Audits (Southern Section) 1 170824 2
I e Lagan (Thursday, 24 August, 2017 |Talking Over Notfice JAPI on 10 No. Access Roads (Ballynastaig - Kiltiernan etc. ) 4 170824 3
I e GCC  [Thursday, 24 August, 2017 [M17 M18 Residual Signage - N&3 query 7 170824 4
0] e Jacobs [Thursday, 24 August, 2017 |Anti dazzle fence M18 Lavally access road 2 170824 5

* From what it takes to maintain, the positives outweigh the negatives @

Combhairle Chontae na Gaillimhe
Galway County Council



Number of Communications

250

200

150

100

50

247
34%

225
31%

117
16%

Category

® General

B Roadworks & Traffic Mgt.
= Blasting, Dust & Noise

m Accommodation Works

Other (Access & H&S)

96
13%

6%
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How to Manage protests
Blockade of site access points
Facebook campaign

Be seen to be reasonable!

Do what is practicable to reduce
impact

Legal road closure process

must be observed

Section 75 Roads Act

8 week application

Combhairle Chontae na Gaillimhe
Galway County Council



N17/ N18

|, Going that extra mile safely

x,.__

100 signs in Galway city
500k Residual signage Contract

Kildare NRDO Dave Kelly and Eoin Duffy
Tramore House Conor Fitzgerald
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Oran Mor
ORANMORE
R381

Gaillimh
GALWAY

Qth Cliath
pusLIN M6

Sligeach
SLIGO (M17)

Luimneach
Limerick (M18)

Existing Design

Combhairle Chontae na Gaillimhe
Galway County Council
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Existing road
removed

Increased
Parking for
School

Combhairle Chontae na Gaillimhe
Galway County Council






