
TII Winter Maintenance 
Programme

Owen Smith Network Management



Winter Service Plans



Winter Service Duty Rosters – Now due



Winter Service Decision Making

• RoadDSS Manager provided 
to assist decision making and 
operations.

• Updated forecasts every day
• Thermal Mapping functions
• Alert functions & Record 

keeping



Winter Maintenance Fleet Upgrade Programme

TII Approval Required in advance
• Route Optimisation 

report required
• Consultation with Local 

Authorities throughout
• Spreader requirements 

based on NR route 
lengths at 25gm/m2 

• Depot locations and 
required infrastructure 
assessed.

• Salt storage and brine 
requirements.

• Regional Road 
optimisation included 
within report.



Winter Maintenance Fleet Upgrade Programme

2023 Upgrade Programme Summary
• €3.5m incl. VAT in approved 

funding
• 12 No. 10.5m3 Pre-wet 

spreaders permanently 
mounted

• 2 No. demountable Pre-wet 
spreaders

• 3 No. Brine Saturator 
installation approvals

• 2 No. Brine Saturator 
proposals approved (Part 8)

• Depot/Salt Barn Upgrade 
requests under review.



Winter Maintenance Programme – Hail Trial



Winter Maintenance – Salt Usage 22/23 Season



Winter Maintenance – Salt Usage 22/23 Season
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Winter Maintenance Funding

NR Winter Maintenance Over-Expenditure – TII will endeavour 
to pay valid National Road WM over expenditure claims

Claim Back-up criteria:
• Number of winter maintenance callouts 

and dates for each.
• Duration of each treatment in hours.
• Salt spread rate applied for each treatment.
• Length of national road and regional/local 

road treated on each route. 
• Breakdown of costs for each treatment 

applied to national and regional/local 
roads.

• Costs associated with the upkeep and 
maintenance of winter equipment 
(spreaders/ploughs etc.) including 
breakdown of how costs are applied to 
national and regional/local road grants.

• Costs of on call allowances or any other 
charges associated with winter 
operations including the breakdown 
applied between national and 
regional/local roads.

• Tonnage of salt collected for national 
roads.

• Tonnage of salt collected for 
regional/local roads. 

• Details of any other costs associated 
with the amount claimed.



Winter Maintenance Queries

• Winter Maintenance Over-
Expenditure

• Winter Service Plan Queries
• Equipment Requests

• Spreader Upgrades
• Brine Saturators 
• Salt Barns
• Winter Maintenance 

Depot Enhancements

Contact Details:
Owen.Smith@tii.ie
Mob: 086-8139718

mailto:Owen.Smith@tii.ie
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