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| See all the risks, issues and change requests pending > ‘

l Project Schedule

Project Financials

Task Name Start Date End Date

1. Analysis 10-Feb-2015 15-Feb-2015
2.Requirements 20-Feb-2015 01-Mar-2015
3.Design 01-Mar-2015 30-Mar-2015
4.Build 01-Apr-2015 30-Jun-2015

5.Test 05-Jul-2015 30-Aupg-2015
6.User Acceptance 01-5ep-2015 20-Sep-2015
7.Implementation 25-Sep-2015 30-5ep-2015

8.Training 01-Oct-2015 05-Oct-2015

COO0 QOO0

$230,000

$120,000

$80,000
75,000 5
43,000 o/

M Planned Spend Actual Spend
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PERSONAL INTRODUCTIONS

Anthony Lyons

g Anthony Duffy

e Roads Background (Ascon/BAM) e PQS Consultancy Background

* IT/Teaching (MMP and Currie & Brown)
* Consultancy (Bruce Shaw) * Metro (RPA)
* Heavy Rail (Irish Rail) e Light Rail (RPA)

e Light Rail (RPA)

e |nterested in Innovation / Technology



BRIEF HISTORY
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WHAT IS PM SOFTWARE

* WEB BASED SOFTWARE
e USED FOR ADMINISTERING THE CONTRACT

e WORKFLOW BASED

e HANDLES ALL SUBMISSIONS & COMMUNICATIONS

e TAILORED FOR SPECIFIC FORMS OF CONTRACT

 TAILORED FOR INDIVIDUAL USERS (i.e. Clients, Contractors)
e SINGLE CONTRACT OR PORTFOLIO BASED
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User ID;
ALyons3

Language:

2 UK English

O] & 4 [ Home tnbanet 1 profect Contol b Corgect :|_| = | Sltome 5] pashboard 7 Find&View  [F Publish [ Reports | [Procem e S
PW-CF4 Dashboard # ¢ [ AddGadget @ Add Dashboard
‘Do(llmeni Registers [RIR ‘Pmposcd[nm'udions (NI ‘ValueEngillccrhg (Mg
@ Register Name For Action For Information Al For For For For
(s Adion | Information | ™ ke Acion  Information ™'
‘Q e/ Risk o ‘ EF | (PW-CF4) Instruction Proposal 10.4 17| B (PW-CF4) Value Engineering Proposal 4.8
ueries -
(PW-CF4) Contractor Proposal 10.4 E 1 8 (PW-CF4) Employer's Representative Determination Notice 302| 203
rocess i i 10.5
=L For Action Forfnformation | A1 (PW-CF4) Employer's Representative Determination Notice 302|203
EF | Employer’s Query 9 10.5
Request for Information 8 29 ‘Cﬁmmunicﬂtiuns [
B | Risk Register ‘”ai"“ ® " 7 | Process For Action For Information | Al
2 For For P [ | (PW-CF4) Change Order 4.4.1 (1) (b) 57| 109
Contractor Submissions [ ‘ Action | _ Information (PW-CF4) Contractor's Representative Communication E 8 2|15
(PW-CF4) Notice 10.3 5|282 §
[# Process ForAction  For Information | All T T e G | (Pw-CF4) Directon 441 (1) (3) 2| #
intractor Claim 10. 2 16 . -
(PW-CF4) Contractor Submission 4.7 n 30 19| 906 e ————— B2 | (PW-CF4) Emplayer's Representative Communication 14| 166
mplayer's Claim 10.
(PW-CF4) Material Approval Request 4.7 H 71 | sz : & | Transita 7
(PW-CF4) Contractor’s Response Form 10.9 | Enployers Dt Forms o s A
PW-CF4) Sampl | Request 4.7 1 7 TPRDyer's Dralt Farms for ssue
{ YA m (PW-CF4) Employer's Representative Determination Notice 30| 203
(PW-CF4) Monthly Report 4.10 18 10.5
Payment @
@ Process For Action For Information ~ All
(PW-CF4) Payment Application 11.1 19
ER | (PW-CF4) Payment Certificate 1.1 B3| B




CLAIM REGISTER
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CON CLAIM-00Z06

CON CLAIM-00205

CON CLAIM-00Z04

CON CLAIM-00203

CON CLAIM-00202

CON CLAIM-00201

CON CLAIM-00Z00

CON CLAIM-0013%

CON CLAIM-0013&

CON CLAIM-00137

CON CLAIM-00136

CON CLAIM-00135

CON CLAIM-00134

CON CLAIM-00133

CON CLAIM-00132

CON CLAIM-00151

10.3 - Additional Werks to Bradogue
Culv...

10.3 - LV Supply to Phibsborough
Stop

10.3 - DCC Stoppage of Needle
Waste Remo...

10.2 - Additional Drainage in Dublin
Bus...

10.3 - DCC Restrictions on Phasing of
Ju...

DIR-40 Callar Collapse Lower
Dominic 5t

Direction-259 Heritage Kerbing Warks
MArl...

Existing Tree clash with New
Pedestrian ...

Direction from DCC to stop traffic
5igna..

Parnell Street Buried Chamber

10.3 Motice Contractors Letter Ref:
Z2.0...

10.3 MNotice Contractors Latter Ref:
Existing Watermain too high at Talbot
St

FDR on MArlborough St/Talbot St
Parnell S5t Resurfacing

BXD_101 Tree Pits

Letter 2,02.02.00521 enclosed with
attac...

2.02.02.00520 enclosed with
attachments ...

Letter 2,02.02.00522 enclosed with
attac...

2.02.02.00323 anclosad with
attachments ...

Letter 2,02.02.0051% enclosad with
attac...

Lettar 2.02.02.00511 and
attachments enc...

Lettar 2.02.02.00510 and
attachments enc...

Letter 2.02.02.00502 enclosing our
follo...

Further to our earlier notice we
anlcosa...

2.02.02.00507 Parnell Strest Buried
Cham...

Further to our notice please find
anclos...

Further to our earlier notice please
fifu..

Further to our notification of 8th
Augus...

Further to our notice of Sth August
Wa e,

Further to our notice of Sth August
Wa e,

Further to our notification please

find

123638.08

15533.91

8257.89

28057.30

165665.51

13118.34

13148.25

77787.50

16913.02

17303.53

236531.70

26933.44

106242.17

90317.81

166473.15

73425.88

10

20

10

3.5

20

20

i5

i5

For Review

For Review

For Review

For Review

For Review

For Review

For Review

For Review

For Review

For Review

For Review

For Review

For Review

For Review

For Review

For Review

Sisk Steco:
Hendric

Sisk Steco:
Hendric

Sisk Steco:
Hendric

Sisk Steco:
Hendric

Sisk Steco:
Philips
Sigk Steco:
Philips
Sigk Steco:
Philips
Sisk Steco:
Philips
Sisk Steco:
Bhilips
Sisk Steco:
Tinne

Sisk Steco:
Bhilips
Sisk Steco:
Philips
Sisk Steco:
Philips
Sisk Steco:
Philips
Sisk Steco:
Philips

Sisk Steco:
Dhiline

Faul

Faul

Faul

Faul

Rob

Rob

Rob

Rob

Rob

Aodhan

Rob

Rob

Rob

Rob

Rob

Rob

26/05/2016

26/05/2016

26/09/2016

26/09/2016

23/09/2016

20/09/2016

20/09/2016

15/09/2016

14/09/2016

14/09/2016

08/09/2016

08/09/2016

05/05/2016

05/05/2016

05/05/2016

31/08/2016

FEEEOOEEEEEEOE

Determination
Determination
Determination
Determination
Determination
Determination il
Determination il
Determination
Determination
Determination
Determination “
Determination n
Determination | 5§
Determination 5
Determination | 5§

Cetermination | 2
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<3 Comments | [Process Basta..

[0 New (PW-CF4) Change Order 441 (1) (8) [ 2 Ihsue Groups

5 | Eltome E|ashboard & Find & View [ Publish [ Reports

1. New (PW-CF4) Change Order 4.4.1 (1) (b} 2

(PW-CF4) Change Order 4.4.1 (1) (b)
TRAINING PW-CF4 Contract
Transport Infrastructure Ireland

(PW-CF4) Change Order 441 ([X]

Title [Construct a new wall in Area E

Details of Instruction [Paul,

in accordance with Clause 4.4.1 (1) (b) of the Conditians of
|Contract T instruct you to construct a new 2.5m high block wall
in Area E|

Disassodiate Group Add Indhviduals

Days ¥

Attachment(s) @ Click here to view/hide attached files [10)FIES Afahed |

To: Contractor's Representative

j

Reason for Isste,

Company: Sisk Steconfer Joint Venture

* Amendments to Contract Sum (+/- |35000 ] *
o) New Recipients
* Time Affect (+/- wds) |2
* Change to Setion 1 Compl. Date ([ Test Contractor User Sik Staconfer Joint Venture Information 0 O
wds)
* Change to Substantial Compl. Date |7 Anthony Lyars Trenspart Infrastucture Irelend Information 0
(+ wds)
© Do Change Order amount exceed 1= 1= Engin Sinopluaghy Transport Infrastucture Ireand Information 0
€50k
If Change Order amount exceeds €50k then a signed client approval form Toanne Wikan Transport Infrastucture Ieand Information l f l
is to be attached
Sarah felly Transport Infrastucture Ireand Ifymain || 0
Only the Employer's Representative is to dick ‘Publish’ and issue this
form. b L

Email Issue List
Assodiate (PW-CF4) Employer's P
Representative Determination Notice 10.5 [ g Associated ] ¥ Associate Back | Isetolig
(s)
Associate (PW-CF4) Notice 10.3(s) [0 Associated | + Associate
* Required Information

+ Save As Draft| | Publish
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REPORTS

Performance = Performance By Process Group

Performance by Process Group

10— I Unactioned Late
[ Unactioned
I Actioned Late

g I Actioned

ﬁ p—

4 p—

2 —

|:| 1 T T T T T T T T T 1
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OTHER SOFTWARE FUNCTIONALITY

BIM and 3D Viewer
Revit Plug-in

Document Management
Cost Management

Drawing Management
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WHAT'S WRONG WITHYOU?

ARE YOU GOMPLETELY
INSANE!

MEMES. Cam




CONCLUSION
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