Project Management Guidelines & Project Services

Presentation by Geraldine Fitzpatrick & Anthony Duffy I II
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PROJECT MANAGEMENT GUIDELINES

WHY CHANGE ?

* Formation of Tl

e Public Spending Code (DPER, 2013)

* The Common Appraisal Framework for Transport
Project and Programmes (DTTAS, March 2016)

* TII'S Project Appraisal Guidelines 2016
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PROJECT MANAGEMENT GUIDELINES

In line with DPER PSC (Public Spending Code)

Compatible with the NTA Guidelines.

For National Road and Public Transport Projects which are funded through TIl and/or TlI
is the Sanctioning Authority

Linkage with the updated Project Appraisal Guidelines I II
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PROJECT MANAGEMENT GUIDELINES

PM Guidelines
PE_ PMG_02041 Sept 2017
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PROJECT MANAGEMENT GUIDELINES

Scope and Pre-Appraisal

Concept and Feasibility

Options Selection

Design and Environmental
Evaluation

Statutory Processes

Enabling and Procurement

Construction and Implementation

Close out and Review

STRUCTURE
APPLICATION

ROLES AND
RESPONSIBILITIES

PHASES 0-7
* PROCESSES
* DELIVERABLES

ENGAGEMENT AND
COMMUNICATIONS
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PROJECT SERVICES FUNCTIONS

SPONSORING SANCTIONING




PROJECT SERVICES FUNCTIONS

* RISK WORKSHOPS

« QUANTITIVE COST RISK ANALYSIS
(QCRA)

* QUANTITIVE SCHEDULE RISK ANALYSIS

. (QSRA)

iy

e CLAIMS RISK ANALYSIS (in conjunction with
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Programme

Managemen PROJECT SERVICES FUNCTIONS

* AVAILABLE IN ADVISORY CAPACITY
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* FRAMEWORK MANAGEMENT SYSTEM
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Project Management Guidelines
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PROJECT SERVICES FUNCTIONS

3 Commercial

BUDGET SHEETS (Completion & Sign-Off)

Report on Future Inflation
2016 — 2018

(Inflation Projection — Annex)
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* MMRB DEPARTURES
& QUERIES

PROJECT SERVICES FUNCTIONS

Departures
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Road Works - General
Principles
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Welcome to the Departure From Standards

This website provides remote access for Local Authority Staff and other explicitly authorised persons to the Departure From Standards

Not an LA user?

& If you are not a local authority staff member and not otherwise authorised to use this website, click here.

Authorised to use the system but don't have a username and password?

To become a user of the system you need a username and password. You can get these by registering. When you register you will receive instructions on how to activate your account via email. Click here to

reqister.

First time logging in?

Maintenance and Administration

should try accessing it again later.

If you have registered and your account has been activated successfully, you are in the right place. Type your user name and password into the login panel on this page.

Please Note: The system is taken off line occasionally. This is for maintenance and administrative reasons. When the system is off line it will be clearly indicated and you will not be able to log in. If it is off line, you

Log On

Username:

Password:

Log On

Tl
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Commercial PROJECT SERVICES FUNCTIONS

_" https: /ti myconject.com login.asp pj@‘i} E.!{M -Intr: E Project Control by Conject % u
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* PROJECT MANAGEMENT SOFTWARE
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FUTURE DEVELOPMENTS
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THANK YOU....



